
  

 

 

 

 

 

 

 

 

 

 

 

 

  

We Provide a Simple, Smart and 

Affordable route to Lean Six 

Sigma Training and Certification 



 
 
 
 
 
 
 

2 

 

Copyright © Comprehensive Business Improvement Solutions P/L (CBIS) 
E  info@cbisco.com.au         W www.cbisco.com.au 

 

 

 

At CBIS, we offer classroom training for Lean Six Sigma Yellow Belt, Green Belt and Black Belt courses 

under accreditation of International Association for Six Sigma Certification (IASSC) and the Council for 

Six Sigma Certification. We are also Exemplar Global Certified TPECS Provider for the various Lean, Six 

Sigma, Lean & Six Sigma training courses from introductory to advanced level in compliance with ISO 

18404:2015 international standard. 

Here is a handful of our clients: 

 
  

 

 

 

 

 

 

 

 

 

This Lean Practitioner to Leader Upgrade course prepares participants to perform the role of a Lean 

Leader. The Lean Practitioner to Leader Upgrade training materials comprise a comprehensive 

curriculum covering everything within the Lean Body of Knowledge required to successfully complete 

Lean Leader certification. After achieving this qualification, Lean Leaders utilise the newly acquired 

PDSA methodology and the relevant Lean tools during the execution of a project as a Project Manager 

as well as lead a team of Lean Beginners and Practitioners. 

 

 

 

 

2 Full days – 9 am to 5 pm 

  

WHO WE ARE 

COURSE OVERVIEW 

DURATION 
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After passing the knowledge exam and successful completion of the Lean Leader Project Portfolio 

within 6 months, participants will be certified as Lean Leader. 

The certificate will be granted under Exemplar Global banner according to ISO 18404 international 

standard and includes the project title. 

 

 

 

 

The Practitioner to Leader Upgrade certification program is perfect for participants who are already 

Certified Lean Practitioner who want to upgrade their knowledge to become a Lean Leader. 

 

 

 

 

✓ Lean Leader Course Material (Hard Copy) 
✓ Lean Leader project templates pack to be used for the Lean Project 
✓ Lean Leader practice test 
✓ Lean Leader Certification Exam 
✓ Lean Leader Project Portfolio 

 
 

 

 

 

A Lean Practitioner or Lean Six Sigma Green Belt Certificate issued by an accredited training service 

provider is a prerequisite for this course. Without this accreditation, CBIS cannot guarantee the 

adequacy of the Lean Leader training. The Lean Leader Body of Knowledge is not covered in detail 

during this course. 

 

 

 

 

CERTIFICATION 

TARGET AUDIENCE 

WHAT IS INCLUDED 

PREREQUISITES 
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Introduction to Lean  

• Ways of Working Lean  

▪ Respect for People 
▪ Gemba 
▪ PDCA 
▪ Visualisation 
▪ Standardisation 
▪ Teamwork 
▪ Learning by Doing 
▪ Lean Leadership  
 
 

• Change Management 

Plan 

• Strategy and Strategic Planning 

• Hoshin Planning 

• Kaizen 

• Kaizen Blitz / Kaizen Event 

• Ohno Circle 
 
 

• Project Planning / Project Management 

• Project Risk Assessment 

• Stakeholders Analysis 

• 8 D 

• A3 Report 
 
 
 
 

Do 

• Layout Planning 

• Kanban 
 
 

 
 

• Heijunka - Production Leveling 
 
 

Check and Adjust 

• Jidoka (Autonomation) 

• After Action Reviews (AAR) 
 
 

 

• Self-Review and Self Development 

• Presentation and Report Writing Skills 
 

 

 

 

COURSE OUTLINE 

CONTACT US 
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Melbourne Office: Level 9, 440 Collins Street Melbourne VIC 3000                 

Sydney Office: Level 5, 7 Eden Park Drive, Macquarie Park, NSW 2113           

Brisbane Office: 9/204 Alice St, Brisbane QLD 4000                                            

Perth Office: 202/37 Barrack St, Perth WA 6000 

E   info@cbisco.com.au               W  www.cbisco.com.au 

T  +61 3 8686 9161 

T  +61 2 8598 8597    

T  +61 7 3708 3273  

T  +61 8 6165 8840                      
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